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Enabling the shift to an Agentic-first enterprise. Led by 3x founder Corey Segall with 25+ years of enterprise leadership, 
ChangeEnable combines deep expertise in agentic AI strategy, organizational change management, and entrepreneur 
& capital mentoring — with proprietary frameworks that structure the conversation from boardroom strategy to sprint-
level execution.

SERVICES

AI Strategy & Transformation Lane 01

Agentic AI Strategy & Roadmapping Define your agentic AI vision, prioritize use cases, and build 
an actionable roadmap using the ACMF framework. 
Delivered via 1–2 day Business Workshop.

Enterprise Program Delivery Embedded PMO leadership for complex multi-workstream 
technology programs. ServiceNow, AI implementations, 
cross-functional delivery.

Executive Advisory & Coaching Strategic thought partnership for founders and CxOs 
navigating technology-driven change. Operational depth 
meets emerging technology foresight.

Change Management & OCM Lane 02

Digital Transformation & Change Mgmt Full Prosci ADKAR methodology across all three phases: 
Preparing, Managing, and Reinforcing. 14-tool coaching and 
tracking toolkit. Tailored to the size and complexity of each 
change.

Entrepreneur & Capital Mentoring Lane 03

Capital Readiness & Investor Access Capital readiness coaching followed by 5–10 targeted, warm, 
thesis-matched introductions to angels, VCs, and family 
offices. Not 50 blind emails.

Founder Coaching & 0-to-1 Advisory Hands-on mentoring covering business model design, go-to-
market, co-founder dynamics, equity, cap table 
fundamentals, and the landmines most first-time founders hit 
around capital raising.

PROPRIETARY FRAMEWORKS

STRATEGIC

ACMF
Agentic Capability Maturity Framework

Four dimensions (Business, Operating, Delivery, 
Architecture) across four maturity levels. Structures 
enterprise-wide strategy: Boulder → Rock → 
Pebble → Sand.

Agentic Maturity J-Curve

Six-level progression model for how human-AI 
collaboration evolves within any function. Maps the 
productivity dip through the acceleration and 
compound return phase.



ENGAGEMENT MODELS

Business Workshops Advisory Retainer Embedded Delivery

1–2 Days Ongoing Monthly Project-Based

Intensive facilitated sessions: AI 
strategy, business model design, 
process improvement, or operational 
alignment. Walk away with clarity, 
priorities, and a 90-day roadmap.

Monthly strategic advisory and 
executive coaching for founders and 
CxOs navigating continuous change. 
AI strategy, OCM, capital planning, 
and market positioning.

Embedded leadership for complex 
technology programs. Hands-on PM, 
stakeholder facilitation, and delivery 
assurance from kickoff through go-
live.

PROOF OF IMPACT

ACC — TeamDynamix
Enterprise · Higher Ed

Darkeport — AI Pipeline
Creative Production · Media

ChangeEnable — Web Presence
AI Augmentation · Advisory

4–8x
Delivery Acceleration

97%
Time Reduction

5 hrs
Zero to Live

418
Config Specs in 4 Days

$131
Total API Cost (401 files)

$0
Infrastructure Cost
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