
AI-Augmented Transformation: Delivering 4-8x Value 
Through Intelligent Process Redesign
Austin Community College TeamDynamix Implementation: ITSM, PPM & ITAM

The Challenge
Austin Community College (ACC) needed to deploy a comprehensive TeamDynamix platform 

encompassing IT Service Management (ITSM), Project Portfolio Management (PPM), and IT Asset 

Management (ITAM). Brought in with only 8 weeks remaining for Phase One (ITSM process redesign 

and TDX deployment), I faced a critical mission: lead a team of 3 to execute TDX system integration and 

configuration while simultaneously delivering complete business process redesign for ACC's ITSM, PPM, 

and ITAM workflows, organizational change management, and stakeholder engagement—all while 

maintaining aggressive timelines and budget constraints through the holiday season.

The AI-Augmented Approach
Leveraging 20 years of expertise in PPM, ITSM, PMO, and HR business processes, combined with 

cutting-edge AI augmentation, I transformed traditional consulting methodologies into a hyper-efficient 

delivery engine. Working closely with ACC stakeholders, the strategy centered on:

 Co-creation Workshops: Facilitating ACC stakeholder engagement across IT, PMO, and business 
units to secure buy-in and co-ownership of future-state ITSM, PPM, and ITAM processes

 AI-Powered Documentation: Utilizing AI agents to accelerate specification development, user 
guides, and training materials

 ADKAR-Based Change Management: Implementing structured organizational change using AI to 
plan, manage, and reinforce adoption

 Agile Execution: Leading a team of 3 through TDX system integration and configuration while 
coordinating with cross-functional ACC stakeholders through rapid iteration cycles during 
challenging Q4 timelines

The Results: 4-8x Performance Multiplier
Deliverable Traditional Timeline AI-Augmented Timeline
4 Future-State Business Process 
Lifecycles

2 weeks 2 days (7x faster)

418 Configuration Specifications + 
RTM

3-4 weeks 4 days (5-7x faster)

100-Page User Guide 
(Comprehensive)

4-8 weeks 1 week (4-8x faster)

60-Page Administration Guide 4-8 weeks 1 week (4-8x faster)
6 Role-Based Job Aids (1-page 
each)

4 weeks 3 days (9x faster)

ADKAR Change Management Plan Standard timeline 50% reduction in time



 Final Outcome: Successfully led a team of 3 to be ready to deploy TeamDynamix 🎯

ITSM, PPM, and ITAM for Austin Community College in 7 months (including Q4 

holidays), managing system integration, configuration, and business process 

implementation while simultaneously executing program management, business 

process redesign, and organizational change management. A scope that would 

traditionally require 12+ months OR 2 additional FTEs to cover just two of the three 

critical roles I simultaneously executed.

Business Impact & Value Delivered
 Gap Identification & Remediation: Rapidly assessed organizational readiness, identified critical 

gaps, and implemented corrective actions within 8-week Phase One window for ITSM process and 
TDX deployment

 Stakeholder Alignment: Facilitated workshops with ACC IT, PMO, HR, and academic leadership 
that transformed resistance into co-ownership, securing buy-in across 6+ stakeholder groups for 
new ITSM, PPM, and ITAM processes

 Knowledge Transfer: Created comprehensive ACC-specific documentation ecosystem (user guides, 
admin guides, job aids) enabling self-sufficiency for ACC IT staff and reducing long-term support 
costs

 Change Adoption: ADKAR-based approach with AI acceleration ensured smooth transition and 
high user adoption rates

 Budget Performance: Delivered on-time, within budget despite aggressive timeline and holiday 
constraints

The AI Augmentation Advantage
This case study demonstrates the transformative power of combining deep domain expertise with AI 

augmentation. By leveraging AI agents for documentation, specification development, and change 

management planning, I achieved:

 50% reduction in change management planning cycles
 4-8x acceleration in documentation delivery without sacrificing quality
 Enhanced accuracy through AI-assisted requirements traceability matrix (RTM) development
 More time for strategic stakeholder engagement and workshop facilitation
 Ability to maintain comprehensive quality standards despite compressed timelines

 AI-assisted production configuration validated against detailed specifications, ensuring accuracy 
and consistency across 418+ configurations



Core Competencies Demonstrated
 Program Management & PMO Leadership
 Business Process Redesign & Optimization
 Organizational Change Management (ADKAR)
 IT Service Management (ITSM) & PPM
 AI-Augmented Delivery Methodologies
 Stakeholder Engagement & Workshop Facilitation
 Requirements Gathering & Specification Development
 Team Leadership & Cross-Functional Collaboration

The Bottom Line
The Austin Community College TeamDynamix implementation demonstrates that AI augmentation is 

not about replacing human expertise—it's about amplifying it. By combining 20 years of business 

process expertise with intelligent automation, I delivered outcomes for ACC that were previously 

impossible within such compressed timelines. This approach enabled deeper stakeholder engagement 

with ACC leadership, higher quality deliverables tailored to ACC's educational mission, and faster time-

to-value while maintaining the human-centered change management critical for organizational success 

in higher education.

Interested in learning how AI-augmented delivery can transform your organization's program 
management and change initiatives? Let's connect.

#AITransformation #ProgramManagement #BusinessProcessRedesign #ChangeManagement #PMO #ITSM #ITAM 
#TeamDynamix #AI #DigitalTransformation #ProjectManagement #HigherEducation #EducationIT #Leadership
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